
  

   
   

Clinic Day 2 Kick Off 

Wednesday, May 8, 2024 
9:00 a.m.-9:45 a.m. CDT 



 

  

Opening Remarks 
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Tennille Smith Parker 
Director, Office of Disaster Recovery, 
HUD 
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Claudia Monterrosa 
Deputy Assistant Secretary for 
Grant Programs 
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Looking Back: Day 1 
Recap 
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2024 Clinic Theme: 
Reducing CDBG-DR
Administrative Burden 
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Understanding the History of CDBG-DR and 
Looking to the Future 

Understanding the History of CDBG-DR 
This presentation provides an overview of CDBG-DR’s 
history and steps HUD is taking to reduce administrative 
burden. By situating CDBG-DR in its historical context, 
grantees will better understand how CDBG-DR has 
evolved over the last 3 decades to support disaster 
recovery. The session concludes with a summary of what 
we heard from the public in response to the RFI and 
steps HUD is taking to streamline and simplify CDBG-DR 
requirements. 
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Unveiling the Power of DRGR Analytics: Top Ten 
Reports to Elevate Your Recovery Narratives 

Collaborate to conquer/build better reports 
together 

Dedicated data staff 

Standardized forms 

CDBG-DR 

Grantees 

TA 

HUD 
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CDBG-DR Beyond Basics 
• Grantees can access its administrative funds early by submitting an 

action plan for program administrative costs. 
• Make sure the action plan includes the right amount of detail—enough 

to accurately describe the programs, but not so much that an 
amendment is required for every minor program change. 

• Grantees may rely on previous implementation plans and financial 
certifications if they have received an allocation subject to 
HUD's Consolidated Notice within the past 3 years. 

• An organized system of record and robust policies and procedures are 
critical to avoiding findings. 

• Grantees have several options to streamline cross-cutting compliance. 
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A New American Dream: Resilient Affordable 
Rental Housing 

CDBG-DR Grantees Will Understand Eligible 
Program Types They Can Establish to Support the 
Renter Population Within Their Communities. 
This presentation pairs eligible rental program types with examples 
from other CDBG-DR grantees and how these programs can help 
renters after a disaster. This presentation can be referred to as 
grantees assess and reassess rental unmet needs within their 
communities. Grantees can choose to combine elements of these 
rental programs together to meet their specific needs. 
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A New American Dream: Resilient Affordable 
Rental Housing 

The session speakers 
hosted a follow-up 

resource room to answer 
attendees questions! 

Even if you missed this 
resource room you can 

still access the summary 
flyer developed to 
support grantees. 
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Maximizing Your CDBG-DR Funds: 
Navigating Eligible Activities and National Objectives 

Don’t forget to revisit 
eligible activities and 

national objective tables 
developed in the session 

deck! 
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Environmental Review Mini Sessions: Enhancing 
Process Efficiencies and Incorporating New 
Environmental Criteria 

Don’t forget to use the 
companion acronym 

sheet for the session and 
revisit the process maps 

to visualize environmental 
review requirements! 
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Looking
Forward: 
Today’s
Agenda 

2024 CDBG-DR Problem Solving Clinic 17 



         

 
     

     

  

     We Want to Hear from You! 
Visit the Resource Room to post a question in the Parking 
Lot. 

Topic of the Day: 
What training or resource could HUD 
develop to support you with delivery of your 
CDBG-DR programs? 
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Networking 

2024 CDBG-DR Problem Solving Clinic 19 



  

  
    

 
    
    

  
 

    
  

 
  

 

 

In-person 
Get your competitive 
juices flowing. 

Pair up with a 
buddy(s) from
another region and 
solve the trivia 
questions. 

No googling allowed! 

Virtual 
Would You Rather? 
Get to know your fellow 
attendees a bit better 
by answering a series 
of “would you rather” 
questions. 
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In Person Instructions 

• Staff will pass out riddle sheets. 
• Find a buddy(s) from another region and solve the 
riddles. 
• The first 10 groups to bring completed trivia sheets to 
the HUB will be featured in tomorrow's pre-session 
slideshow. 
• Bring your riddles at any time throughout the Clinic and 
add a star to your badge. 
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Virtual Networking Instructions 

• The virtual host will add a link to join a virtual breakout 
room. 
• Get to know other Clinic attendees, using the "would 
you rather" questions as discussion starters. 
• Ex. Would you rather have the ability to see 10 minutes 
or 150 years in the future? 
• At the end of the networking session, the host will end 
the breakout and put links to the next sessions in the 
chat. 
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Networking will end at 
9:45 a.m. CDT. 

The next session will begin at 9:45 a.m. CDT. 

Policy Corner: Decoding Complex Requirements 
and Shaping CDBG-DR Policy: Grand Ballroom 
DEF 

*Virtual attendees: Stay here for the next session (i.e. the Zoom link does not change). 
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Thank You! 
If you have any questions, please feel free to 
send an email to ODR’s Policy Division at
ODRPolicyDivision@hud.gov. 

This material is based upon work supported, in whole or in part, by Federal award number D-23-TA-MD-0024 awarded to FirstPic, Inc. by the 
U.S. Department of Housing and Urban Development. The substance and findings of the work are dedicated to the public. Neither the United 
States Government, nor any of its employees, makes any warranty, express or implied, or assumes any legal liability or responsibility for the 
accuracy, completeness, or usefulness of any information, apparatus, product, or process disclosed, or represents that its use would not 
infringe privately-owned rights. Reference herein to any individuals, agencies, companies, products, process, services, service by trade name, 
trademark, manufacturer, or otherwise does not constitute or imply an endorsement, recommendation, or favoring by the 
author(s),contributor(s), the U.S. Government or any agency thereof. Opinions contained herein are those of the author(s) and do not 
necessarily reflect the official position of, or a position that is endorsed by, HUD or any Federal agency. 
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